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Team Coaching Training
Whether you are an executive coach or a business leader, your ability to bring a coaching approach to a team environment is essential for creating a culture of high performance, commitment, care and sustainability.

The ability to coach teams is becoming an increasingly important element in today’s world.
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Team Coaching is the fastest growing area of coaching and more and more organizations are turning to team coaches to help harness the collective intelligence to achieve greater impact and results. This trend is further evidenced by an increased spend on team coaching by organisations, with the total revenue for coaching services globally estimated to be USD2.35B, and a potential market size for team coaching of USD26M.

Working from a powerful ontological framework expanded for teams, team coaching models, as well as the ICF team coaching core competencies you will learn how to surface and address beliefs, assumptions, behaviors, and moods that undermine team performance. You will learn how to powerfully intervene using a coach approach to address the concerns, breaks and triggers that inevitably occur.




You will be given access to The Team Conversation Survey™, a survey tool with face-validity tailored specifically for coaches and leaders of the ontological discourse to assess and provide guidance to teams on missing and needed conversations. The survey consists of a core of 72 behaviorally based statements and provides a comprehensive picture of how well the team is performing and offers insight into the critical improvement areas.

Throughout the program, you will have opportunities to see team coaching demos as well as to debrief the skills and competencies demonstrated. These demos are important for understanding and applying the distinct knowledge and skills required for working with teams, as well as honing your ability to spot ethical concerns as well as group and cultural nuances that impact a team’s success.
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Training Topics includes :

	Signs and signals of ineffective teams and how to intervene as a team coach
	Navigating the tensions between individual cares and collective team commitments
	Building psychological safety and trust; applying the neuroscience of emotional resonance
	Surfacing and working with the moods of teams
	Engaging in embodied practices of a team
	The major differences between coaching individual and coaching teams
	Team Core Coaching Competencies
	The 10 essential conversations of a team required for success


The Newfield Team Coaching Certification Program is for leaders and managers of teams and for executive coaches who work with teams (or want to).
This program is open to Newfield graduates and graduates of other coaching programs.
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Marcus Marsden 
Marcus Marsden, PCC is the managing partner of The Coach Partnership. He specializes in facilitating leadership development and personal growth. In addition to his ICF certification, Marcus holds the highest level of performance nutrition certification with Precision Nutrition and brings more than 30 years of business and management experience to his coaching. In 2016 he co-authored a ground breaking book with his wife: “Fit to Lead” – a book that pioneers the importance of the body in leadership and performance.
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Terrie Lupberger
Terrie is Director of Training for The Coach Partnership and a former Board Member of the ICF in its formative years. She now teaches coaching across the world and is a contributing author to several books on coaching including: “A Coach’s Guide to Emotional Intelligence”
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Amanda Blake
Amanda is the author of the award-winning book “Your Body Is Your Brain”, and creator of the Body = Brain course on the neurobiology of experiential leadership learning. In addition to teaching about the art and science of embodiment, she works with progressive leaders across the globe.
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Richard Hews
Richard worked for 34 years in Pharmaceutical R&D as a manager and leader of teams and departments of biometricians and project managers. Richard now specialises in working with teams, around moods and emotions, often via the ontological team survey that he developed.
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Charles Feltman
Charles Feltman has over 25 years of professional experience coaching, facilitating, consulting to, and training people who lead others. His work is concentrated in two main areas: Coaching Individual Leaders and Leadership Teams and he is the author of “The Thin Book® of Trust”
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Chalmers Brothers
Chalmers Brothers is a best-selling author, certified personal / executive coach, consultant, seminar leader and speaker. He has had 32-year career focused on leadership development, workplace culture, productivity and accountability, teamwork and clarity in communication, emotional intelligence, trust- and relationship-building.
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Robyn Mcculloch
Robyn works effectively in multiple cultural contexts with coaches, executives, high performing teams, university faculty and students, government officials, social entrepreneurs, environmental advocates, small business leaders, and indigenous people councils, globally.
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Team Coaching Program Details

The Team Coaching Certification Program spans 6 months, with 3 online conferences, 5 hours of group supervision, 2 hours of individual coaching sessions with an experienced team coach, 2 hours of observed coaching sessions, webinars, field work / application, The Team Conversation Survey™ , Team Coaching Models and Frameworks

Conference 1: 12th -13th October 2023
Conference 2: 1st – 2nd Feb 2024
Conference 3: 25th – 26th Apr 2024

All conferences are from 8am to 1pm SGT, and held online.

If you would like to receive our Team Coaching Program brochure or speak with someone from our team, complete the form below:
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Team Coaching Certification Testimonials
Five years ago I made a decision to learn how to coach and enrolled with The Coach Partnership / Newfield. Little did I know how much that decision would positively impact my whole life. I’ve had the privilege to work with and learn from some talented coaches, mentors and friends. The experience has helped me follow a passion of supporting and partnering with others, provided new tools of learning and perhaps most

importantly, brought me into a community that wants to help and develop one another. They say it’s the journey rather than the destination and I couldn’t agree more.

Alex Talbot



It’s always been clear to me that certain people, people who exercise regularly and who eat healthy, people who sleep well and who don’t smoke or drink to excess, create different outcomes in life. Becoming certified as a health coach has cemented this understanding of health in a new way for me; a way that has allowed me to be even more

outrageous with my clients as they take control of their health and aging and inspire those around them to do the same.

Chris Balsley



The experience has been “defining” for me in more ways than one. I would not trade this for anything on planet earth. The beauty of it all is that we are just beginning to explore, beginning to observe differently, beginning to accept and beginning to make a difference with a new way of being.

D N Prasad



The Newfield Program offered by The Coach Partnership has helped me become fully immersed in the coaching world where I continue to gain insights about myself, while also being in the most privileged position of learning vicariously through the journey of my coaching clients. The Newfield coaching program has been one of the best gifts I could have given myself in this exhilarating journey of personal growth and discovery.

Evelyn Low



Health coaching deepened my respect for our body — the marvellous engine through which we experience life! I believe that if we can take better care of our health, we can genuinely achieve and be more. The Coach Partnership Health Coaching Program not only taught me about the health coaching process and the underpinning medical sciences, but I was also able to learn and be with amazing classmates, teachers and alumni — doctors, health practitioners and health coaches!
A fantastic experience that opens up so many exciting possibilities!

Eya Sicat



The Newfield Program offered by The Coach Partnership has changed my

world and my experience of it. A little like Alice going down the rabbit-hole, it has been a wonderland journey. I didn’t know what to expect at the beginning, and as I got onto it and dug deep, I have “gotten smaller and grown bigger” along the way. I am a better version of myself today – in touch with my body, emotions and language – which allows me to keep exploring, learning and relearning. Truly, a life-changing gift!

Janet Sng



This program is for people who want to punch through their own barriers, take responsibility and take life by the horns. I cannot recommend it enough, no matter your life or career stage.

Jorrit Pranger



“l want to be well.” A simple health goal, explored in the realm of the body, often unearths a deeper wisdom of what the human soul yearns deeply for. This program complemented my ontological and trauma-informed works, and equipped me with deeper insights of the human psyche. I now observe through new lenses and see the threads that beautifully braid our body, mind and soul, as the art of coaching marries the medical science of health and wellness.

KC Gan



The conversation of health & wellbeing cannot be separated from the conversations of leadership and life, they are one in the same. I received a tremendous gift by participating in the health coaching program through The Coach Partnership; it elevated my listening and broadened my awareness so that I can act in more powerful and relevant ways to the concerns of my clients. I gained a wealth of information, I strengthened my practice and expanded my community. I am grateful for the learning and the experience.

Laura McCafferty



I really appreciated the self discovery journey that this program took me on. Usually we’re taught concepts but here, I experienced and lived it, making it 10x more meaningful.
The most powerful experience for me was OPENINC up CHOICE in all aspects of my life. I discovered that how I see the world is not “how things objectively are”. Instead, it’s driven by my emotions and internal narratives. By calling them out, I can intentionally choose to stay in it or

take responsibility to transform my situation. The ability to make this choice has significantly made me a better leader, mother, wife, and daughter. I am inspired to pass this on to my clients and colleagues so they too can experience it’s transformative power.

Mara Banson Reyes



Training with The Coach Partnership taught me the difference between

coaching and mentoring. Asking powerful questions, being comfortable in silence and actively practicing the four body dispositions is a gift, which I look forward to using in my leadership and as a coach. I intend to approach every interaction and every day as a beginner coach. Thank you Team Newfield!

Susanne Arfelt



Using all the skills and experience of 1-1 coaching and layering on new learning and experiences for the complexities of multiple clients at once was challenging and exhilarating.
The Coach Partnership Team Coaching Certification program is a rich and rewarding program of study.

David Morgan













Team Coaching FAQs 
What is the purpose of team coaching? 
Team coaching continues to grow in relevance and importance. This growth is an acknowledgement that most people operate in at least one team and those teams are becoming increasingly complex, as virtual meetings, time zones, cultures and matrix organisations become the norm.

At its core, team coaching shares its purpose with 1-1 coaching: To have the coachee (in this case, the team) develop and produce the result on the goal/s that the coachee (the team) identify as important. While team coaching does share many of the same foundational elements as personal / 1-1 coaching, there are many other elements that need to be taken into account.




What do you expect from team coaching? 
The Newfield Team Coaching certification program is available to our graduates and to certified coaches. This is because you need to have a grasp of the fundamental coaching approach before you look to work with teams. Working with teams is a lot more complex than working with someone 1-1. You can expect a deep dive into what it means to be a team, the key differences that arise from working with a team as well as a lot of demonstration and practice.




How do you become a team coach? 
In order to become a good team coach, you should attend a high-quality development and certification program, such as the Newfield Team Coaching Certification program. This will allow you to practice under the supervision of experienced, certified team coaches as well as learn through demonstration and the introduction of ontological team coaching material, designed specifically for this program.




What is the difference between team coaching and group coaching?
Teams and groups are fundamentally different. You can coach a team and you coach a group. The ability to distinguish a team from a group is an important step in the coaching initiative. Many people believe they are working in a team, but under closer scrutiny, that “team” turns out to be a group. One of the elements to watch for is the necessity of the members to work together in order to achieve the goal/s. Teams generally have an inter-dependency amongst their members, whereas groups do not.




Why is coaching important for team performance? 
Teams benefit from coaching in the same way as individuals. However talented the team (or the individual), it can be of great use to have access to a skilled coach who is not a member of the team, but who has the touchline perspective, from which to observe the team. Newfield certified coaches also possess the added ability to introduce the ontological coaching methodology to support the team.




What is the role of a team coach? 
The role of a team coach is to work with the individuals within the team, and the team as a whole to develop and produce the results that they have identified as important. The Newfield certified team coach will do this by using a combination of their relationship skills (their way of being) and their coaching skills (their way of doing). It is this combination that makes the Newfield team coach especially effective.




How is your team coach certification program different from other training providers? 
Our Newfield Team Coach Certification program is different because it builds on the ontological coaching methodology outlined in our coach training program and uses another team of specialist expert faculty. The program also utilises the new ICF team coaching competencies.
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